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Aims of the lesson

In this workshop participants will be invited to identify specific local problems 
and to offer their feasible plan to solve them, working in teams.



Description
Concrete steps:

1. Introduction: the trainer introduces the workshop and its learning objectives (5’)

2. Teams setting and instructions delivery (5’)

3. Participants are split into different group (5 per group max) and invited to reflect on 

their local reality (their neighborhood, their city, or their province) and to point out the 

main problems of it, using the problem tree model. They are also invited to describe 

these problems in an accurate and objective way, by searching for and using relevant 

data (numbers, pictures, etc) (50’)

4. Afterwards, each group is invited to transform these problems into feasible objectives 

and solutions, taking into consideration fundamental assets such as: human and 

financial resources, time, equipment, etc (40’)

 Finally, each group will choose the results of its own work to rest of the classroom and the 
trainer will stimulate reflections and feedback from all participants (40’ if 2 groups, 60’ if 3 
groups, etc)



Learning objectives

• Increasing the basic knowledge on problem analysis

• Increasing the basic knowledge on public administration and 
finance

• Fostering the following key competences, among others:
• Mathematical, science, technology and engineering 
• Citizenship
• Entrepreneurship
• Personal, social and learning to learn



Skills targeted

Skills

Mathematical, 
science, 

technology and 
engineering 

Entrepreneurship

Citizenship

Personal, social 
and learning to 

learn



Let’s get to 
know each 
other!

• Introduce yourself!

• Why you participate in this 
training?

• What are your 
expectations from this 
training?



Any questions?
Thank you!



MEET OUR PARTNERS



FIND US 
ON SOCIAL MEDIA!
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